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IMPROVEMENT PRIORITIES 

Our improvement priorities are always based on the national priorities in the National 

Improvement Framework (NIF).  Below we have indicated what progress we made with these 

priorities in Session 2020/21 and what the impact has been. Our report recognises that we 

entered a period of school closures in January 2021, and therefore our report takes account 

of this interruption to in school learning but will also reference any significant steps taken 

during the period of remote learning. Our future improvement priorities will be identified in our 

school’s recovery improvement plan, which will respond the national and local advice on the 

reopening of schools.  

We have shown which NIF driver for improvement we used – you can find out more about the 

National Improvement Framework and drivers at https://www.npfs.org.uk/wp-

content/uploads/2016/01/NPFS_NIF_E-1.pdf. 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is our 

School?4 (HGIOS?4) and How Good is Our Early learning and Childcare? (HGIOELC?) which 

is a key aspect of the Scottish approach to self-evaluation and school improvement.   

ABOUT OUR SCHOOL 

Balbardie PS is a non-denominational primary school serving the town of Bathgate. It was first 

opened in 1904 and has a proud, long-standing relationship with the town and its community. 

The school roll is currently 390 pupils across 14 mainstream classes and a specialist autism 

provision of 3 classes. The school celebrates a varied catchment population and area with a 

free meal entitlement of 29%. Balbardie PS is proud to be part of a learning community which 

includes Bathgate Early Years Centre and Bathgate West Nursery. Bathgate Early Years and 

Bathgate West have a capacity of 70/70 and 60/60 respectively and both provide early learning 

and childcare through 52 weeks of the year. The school is lead and managed by the senior 

leadership team which includes the Headteacher, 2 Depute Headteachers and 3 Principal 

Teachers. The school and early years settings collaborate regularly with an active and involved 

Parent Council and relish opportunities to be involved with the wider community of Bathgate 

whenever possible. The school works closely with other schools in the Bathgate Academy 

cluster and engages in cross-sector improvement work on a regular basis. All members of the 

school community are proud to uphold our school motto ‘Achieve, Believe and Celebrate’ and 

the school works in partnership with parents, carers and other agencies to ensure an inclusive, 

ambitious environment where children develop resilience and respond positively to change and 

challenge. 

 

 

https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
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PRIORITY 
 

HOW DID WE DO? 

1.   
To raise attainment, 
especially in literacy and 
numeracy. 
Our measureable outcomes were; 
 
For most children to improve their 
spelling ages at all stages by 
between 1 year and 18 months. 
 
For our children to improve their 
numeracy skills with speed and 
understanding in mental agility 
activities. 
 
For our children to develop their 
numeracy skills through the 
implementation of a mental agility 
pathway at all stages. 

 
NIF Driver(s): 
School and ELC Improvement 
 
School and ELC Leadership 
 
Teacher and Practitioner 
Professionalism 
 
Parental Engagement 
 
Curriculum and Assessment 
 
Performance Information 
 
 
 

We have made good progress. 
 
What did we do? 
 

 A spelling progression was introduced at all stages and staff agreed 
on the structure of a spelling week. 

 Staff have continued to develop pupil target-setting and high 
expectations for writing across all stages. 

 The school community continues to work hard to raise attainment in 
reading and to promote a reading culture. The school library has been 
updated and developed with new reading materials. All classes are 
represented by a pupil Reading Ambassador and, together, they 
continue to support us to gain national accreditation as a Reading 
School. ‘Reciprocal Reader’ strategies have been introduced in all 
classes to allow learners to develop explicit reading skills. 

 Mental agility in number continues to be supported by the 
development of a progressive programme alongside the introduction 
of a rigorous counting progression throughout the school. 

 
Evidence indicates the impact is: 
 
Most learners have improved their spelling age by between 12 and 18 
months. 
Learners are familiar with their writing targets and are able to identify their 
next steps in learning. 
Learners have increased opportunities to discuss texts and books within a 
consistent framework, improving their comprehension skills. 
Learners are becoming more enthusiastic readers and are beginning to 
develop a love of reading. 
Learners are supported in developing mental agility in using and manipulating 
numbers through the continued roll-out of a progressive programme. 
Almost all stages have increased levels of attainment in Literacy by an 
average of 5.5%. 
Most stages have either maintained levels of attainment or increased levels of 
attainment in Numeracy by an average of 5%. 
 

Bathgate EY Centre 
 
To ensure all children experience 
a high quality early learning and 
childcare experience which 
ensures progression and links to 
literacy, numeracy, H&WB and the 
wider experiences of pupils. 

 

We have made satisfactory progress 
 
What did we do? 

 All staff engaged in ELC Network sessions refreshing the Curriculum 
Rationale. 

 Curriculum rationale shared with all families and continues to be 
embedded in everyday practice. 

 All staff continued to engage with Realising the Ambition to develop their 
knowledge of planning, observation and assessment cycle. 

 Staff team have begun to use their knowledge of ELC trackers to impact 
on planning experiences for children. 

 All staff experiences further observation training to guide identification of 
next steps and the writing of high quality observations. 

 All staff have become further involved in the refreshed planning process 
to support a progressive learning experience for our children. 

 
Evidence indicates the impact is: 

 Most observations show clear next steps in learning. 
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 Nursery environment reflects planning experiences. 

 Children are able to talk about their learning when working with the 
planning floorbook. 

Bathgate West Nursery 
 
To ensure all children experience 
a high quality early learning and 
childcare experience which 
ensures progression and links to 
literacy, numeracy, H&WB and the 
wider experiences of pupils. 

 

We have made very good progress 
 
What did we do? 

 All staff engaged in ELC Network sessions refreshing the Curriculum 
Rationale. 

 Curriculum rationale shared with all families and continues to be 
embedded in everyday practice. 

 All staff continued to engage with Realising the Ambition to develop their 
knowledge of early play pedagogy. 

 Staff team continue to collectively engage in ELC tracker data and 
observations to identify gaps in learning. 

 All staff have become further involved in the refreshed planning process 
to support a progressive learning experience for our children. 

 
Evidence indicates the impact is: 

 Almost all observations show clear next steps in learning. 

 Nursery environment reflects planning experiences and is refreshed 
and reviewed regularly taking the lead from the children and 
observations. 

 Children are able to talk about their learning when working with adults 
and planning floorbook. 

2.  
To close the attainment 
gap between the most 
and least disadvantaged 
children. 
Our measurable outcomes were;  
 
For our children and groups who 
have been identified to continue to 
be supported with targeted 
interventions and supports. 
 
For our families to be supported to 
help their children to learn. 
 

 
 
 
 
NIF Driver(s): 
School and ELC Improvement 
 
School and ELC Leadership 
 
Teacher and Practitioner 
Professionalism 
 
Parental Engagement 
 
Curriculum and Assessment 
 
Performance Information 
 
 

We have made good progress. 
 
What did we do? 
 

 Our ‘Teams Around the Child’ were set up with Support for Learning 
teachers, Nurture teachers and Pupil Support Staff. 

 Children were supported by these teams with interventions in Literacy, 
Numeracy, sensory supports and fine / gross motor interventions. 

 Children’s next steps were identified with a responsive and planned 
approach weekly. 

 Impact meetings with staff and the Team allowed the needs of all 
children to be addressed timeously and effectively. 

 Children were supported by partner agencies as necessary 

 34 children and their families were supported to access the school 
community and learning by our Family Link Worker. 

 
Evidence indicates that the use of Pupil Equity Funding has had the following 
impact on learners: 
 
Quintile 1 learners at most stages have maintained their levels of attainment 
in reading, writing and numeracy from 2020/21. 
Quintile 1 learners at some stages have increased their attainment during the 
same period. 
At 3 stages of the school, Quintile 1 learners are performing better in Literacy 
than the least disadvantaged learners. 
The gap between the most disadvantaged and the least disadvantaged 
learners has lessened at 4 stages in Literacy to an average of 2.5%. 
Learners at most stages have experienced raised attainment in numeracy. 
Some learners who find attendance and need additional emotional support to 
access the school building have been very well supported by our Family Link 
Worker. 
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Bathgate EY Centre 
 
Improvement in Literacy for all: 
 
*All children will benefit from 
focussed work to develop and 
improve children’s literacy skills 
from the earliest stages, building 
early vocabulary skills. 

 
 
 
 
 
 
 
 
 
 
Improvement in Numeracy for 
all: 
 
* All children will benefit from 
focussed work to develop and 
improve numeracy skills from the 
earliest stages. 

 
 

We have made satisfactory progress 
 
What did we do? 

 All staff took part in ELC Network session Phonological Awareness 
Development for Early Level Literacy. 

 All children were supported to develop their listening and attention skills 
through Teaching Children to Listen. 

 Using assessment information children were identified and support to 
develop vocabulary through the use of the Box Clever programme. 

 
Evidence indicates the impact is: 

 ELC trackers show progress in children’s listening skills. 

 Children have become more active listeners. 

 Observations show progress made in extending children’s vocabulary 
through a targeted and universal approach. 

 Lending library set up and shared with families. 
 
What did we do? 

 Collegiate development group used the numeracy audit tool to carry out 
an audit of the environment. 

 Staff developing their knowledge of the numeracy progression pathways 
as a tool for planning. 

 
 
Evidence indicates the impact is: 

 Increase in the range of maths and numeracy experience on offer in the 
nursery environment. 

 Appropriate next steps being identified in observations and planning. 

Bathgate West Nursery 
 
Improvement in Literacy for all: 
 
*All children will benefit from 
focussed work to develop and 
improve children’s literacy skills 
from the earliest stages, building 
early vocabulary skills. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Improvement in Numeracy for 
all: 
 
* All children will benefit from 
focussed work to develop and 
improve numeracy skills from the 
earliest stages. 

 

We have made very good progress 
 
What did we do? 

 All staff took part in ELC Network session Phonological Awareness 
Development for Early Level Literacy. 

 Murrayfield Language Unit supported a number of staff to develop the use 
of music to develop rhyme and rhythm. 

 All children were supported to develop their listening and attention skills 
through Teaching Children to Listen. 

 Using assessment information children were identified and support to 
develop vocabulary through the use of the Box Clever programme. 

 Well established Lending Library and Story Sack lending programme in 
place to foster a love of reading. 

 
Evidence indicates the impact is: 

 ELC trackers show progress in children’s listening skills. 

 Children have become more active listeners. 

 Observations show progress made in extending children’s vocabulary 
through a targeted and universal approach. 

 Lending library and story sacks well used by families. 
 
What did we do? 

 Collegiate development group used the numeracy audit tool to carry out 
an audit of the environment. 

 Staff developing their knowledge of the numeracy progression pathways 
as a tool for planning. 
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Evidence indicates the impact is: 

 Clear range of maths and numeracy experiences on offer in the nursery 
environment. 

 Appropriate next steps being identified in observations and planning. 
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3.  
To improve children and 
young people’s health & 
wellbeing 
Our measureable outcomes were; 

 
For our children to know and 
understand how our school values 
relate to the work and life of our 
school. 
 
For our children to feel safe in 
school and to be able to identify a 
trusted adult they can seek help 
from, knowing that bullying 
incidents are taken seriously. 
 
Our children will be able to engage 
in learning that uses the principles 
of Creativity in its design. 
 
Our children will be able to 
confidently identify their own skills 
and qualities and be able to 
identify their next steps in learning. 
 
NIF Driver(s): 
School and ELC Improvement 
 
School and ELC Leadership 
 
Teacher and Practitioner 
Professionalism 
 
Parental Engagement 
 
Curriculum and Assessment 
 
Performance Information 

We have made satisfactory progress. 
 
What did we do? 
 

 We undertook a review of our school values, consulting with staff, 
children and parents. 

 We introduced our new school values successfully (#balbardie
Mindset   Acceptance   Generosity   Integrity   Community) and 
continue to embed them. 

 Children self-reported their wellbeing every term and were able to 
share any concerns with their trusted adult as appropriate. 

 We enjoyed a Friendship Fortnight as a whole school community and 
explored issues around bullying and positive relationships.  

 We reviewed our Anti-bullying statement and ensured it could be 
understood by our children. 

 We introduced the Creativity skills to the staff team during collegiate 
sessions and looked at how creativity skills can engage the learner. 

 All staff took part in MAPA De-escalation and trauma-informed 
practice training. 

 
 
Evidence indicates the impact is: 
 
Learners are beginning to understand how our new school values are central 
to the life and work of our school community. 
Learners are given regular opportunities in class to discuss their emotional 
well-being. 
Learners are offered support to maintain their wellbeing through interventions 
identified through self-reporting and dialogue with a trusted adult. 
All staff are aware of the Creativity skills necessary for full engagement and 
personalisation opportunities within the curriculum. 
All staff are more confident in strategies to de-escalate conflict situations in 
school. 
 

Bathgate EY Centre 
 
* To further develop our ethos of 
promoting and supporting 
wellbeing in all pupils. 
 

We have made satisfactory progress. 
 
What did we do? 

 All staff have continued to develop the use of Personal Plans to identify 
and track support for our young people. 

 All wellbeing indicators have been introduced using the Sid and Shanarri 
resource.  Indicators shared with families through SWAY and newsletter.  
Language of the wellbeing indicators is used across the nursery and 
reinforced with the use of characters and stickers. 

 
Evidence indicates the impact is: 

 Personal plans are active documents showing identified next steps 
and progress made. 

 Children are able to talk about the meaning of the wellbeing indicators 
and what is means to them. 

 

Bathgate West Nursery 
 
* To further develop our ethos of 
promoting and supporting 
wellbeing in all pupils. 
 

We have made very good progress. 
 
What did we do? 

 All staff have continued to develop the use of Personal Plans to identify 
and track support for our young people. 
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 We have continued to develop the use of the wellbeing indicators with 
children and families to develop children’s understanding. 

 A range of books to support wellbeing were identified and donated by 
families. 

 A very successful mental health week took place to support children and 
families. 

 
Evidence indicates the impact is: 

 Personal plans are active documents showing identified next steps 
and progress made. 

 Children are able to talk about the meaning of the wellbeing indicators 
and what is means to them. 

 Children are able to engage activities such as mindfulness and yoga 
to to support their wellbeing 

 

4.  
To improve employability 
skills, and sustained, 
positive school-leaver 
destinations for all young 
people 
Our measureable outcomes were; 

 
For our children to experience a 
curriculum which is rich in 
Creativity, personalisation and 
choice. 
 
Four our children to be able to talk 
with confidence about their own 
skills development. 

 
NIF Driver(s): 
School and ELC Improvement 
 
School and ELC Leadership 
 
Teacher and Practitioner 
Professionalism 
 
Parental Engagement 
 
Curriculum and Assessment 
 
Performance Information 

 
We have made satisfactory progress. 
 
What did we do? 
 

 All staff took part in collegiate working to explore the creativity skills. 

 All staff began to engage with the development of explicit Creativity 
Skills within their classroom practice – Curiosity, Open-mindedness, 
Imagination and Problem-solving. 

 Children are more confident in discussing the skills they need to 
improve in Literacy tasks, particularly in reading. 

 
Evidence indicates the impact is: 
 
Most children are able to talk confidently about their own skills and the skills 
they need to reach their learning goals. 
Most children are able to talk confidently about how the skills they are 
developing within Literacy and Numeracy support their learning across the 
curriculum.  
 
 

Bathgate EY Centre 
 
 

We have made satisfactory progress. 
 
What did we do? 
 

 Children can take part in a weekly Woodwork Wednesday sessions to 
develop a range of skills. 

 A practitioner has taken part in the authority funded Learning Through 
Woodwork project. 

 
Evidence indicates the impact is: 

 Floor book entries show the positive experiences children have had. 

 Children show progress in their fine motor/woodwork skills and 
developing their curiosity, creativity and enquiry. 

 Wider staff team have developed their knowledge and confidence of 
using woodwork in the ELC setting. 

 

Bathgate West Nursery We have made very good progress. 

Commented [kl1]:  
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What did we do? 
 

 Children can take part in a weekly walk into the community, identifying 
buildings, spaces and jobs people do in our local community. 

 
Evidence indicates the impact is: 

 Floor book entries show the positive experiences children have had. 

 Discussions with the children show their knowledge of Bathgate and 
their place in their community. 

 

 

The school’s attendance rate is in line with the local authority school attendance rate. 

West Lothian Council       93.94% Balbardie PS       92.56% 

 

The school exclusion rate (per 1000) is also in line with the local authority rate from 2018/19 

West Lothian Council       5.39 Balbardie PS       4.77 

 

Our Wider Achievements 2021/2022  

The school community works hard to ensure that all stakeholders are consulted throughout 

the school year. Consultations this year have included discussions and surveys with the 

Parent Council, the very active Parental Engagement Group and the wider parent body. These 

have included topics such as the the continued development of our outdoor areas and play 

strategy, our school values, improvement priorities and opportunities to come together as a 

school community. Participatory Budgeting allowed the children to write and produce a whole 

school recipe book for families cooking on a budget this year with the valued input of our 

Parental Engagement Group. 

We have enjoyed a number of events this year as we have been able to come together as a 

school community ‘in person’. Pupils loved the variety of activities that were on offer in Healthy 

Week in May which included football, Zumba and reading for wellbeing. Our Primary 7 pupils 

relished the opportunity to attend a residential in March and took part in learning that boosted 

their confidence and self-esteem. We thoroughly enjoyed getting together in June for our first 

Sports Day since 2019 and it was the first Sports Day ever for our P1, P2 and P3 pupils. We 

achieved Rights Respecting School Bronze status in January and are now working towards 

our silver award. It has been wonderful this year to be able to see our children support school 

initiatives with groups working between stages and classes. 

Our playground developments have also continued this year with the support of the Parent 

Council as our new Sports Pitch was built in June. Children are already offering their views on 

further improvements.  

As part of the celebration around our new school values, all pupils and staff took part in 

Friendship Fortnight in October which allowed us to focus on positive relationships and anti-

bullying messages. Due to its success, we intend to make this an annual event. 
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How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Good 

3.2 Raising attainment and achievement  Good 

 

How good is our Early Learning and Childcare at Bathgate Early Years Centre? The 

quality indicators* evidence that: 

1.3 Leadership of change Satisfactory 

2.3 Learning, teaching and assessment  Satisfactory 

3.1 Ensuring wellbeing, equality and inclusion  Satisfactory 

3.2 Securing children’s progress  Satisfactory 

  

 

How good is our Early Learning and Childcare at Bathgate West Nursery? The quality 

indicators* evidence that: 

1.3 Leadership of change Good 

2.3 Learning, teaching and assessment  Very good 

3.1 Ensuring wellbeing, equality and inclusion  Very good 

3.2 Securing children’s progress  Very good 

 
*(Indicators used in How good is our school? 4 th Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 


